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Vision for the Foundation 

The Drucker Foundation will chart the future path
for the social sector to become the equal partner of
business and government in developing responsible
leaders, caring citizens, and a healthy, inclusive
society.The Foundation will bring the best
leadership and management voices from across the
world to people of the world with a focus on
providing social sector organizations with the ideas
and tools that enable them to better serve their
customers and communities.

The Drucker Foundation will realize this vision by:

Spotlighting social sector innovations and teaching
the generic lessons of leadership and management
to all three sectors.

Packaging knowledge and experience into tools for
social sector leaders in critical areas such as: fund
development, marketing, volunteer management,
collaboration, self-assessment, innovation, and
measuring results.

Focusing social sector leadership’s attention on 
the customer’s best interest as the sector
consolidates, collaborates, and evolves into new
organizational forms.

Persuading organizations to adopt the imperatives
of collaboration, diversity, and working together as
the means to realize their full potential.

Tracking the evolving state of social sector
leadership, and communicating progress and the
opportunities and challenges that lie ahead.

Approved by the Board of Governors, May , 
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“If this experience teaches anything it is not to abandon daily life and civil
society—that’s exactly what the terrorist wants. It is, on the contrary to
strengthen daily life and civil society and to re-affirm their basic values and
fundamental decencies. And that is after all, what the Drucker
Foundation is all about.”

Peter F. Drucker in a message to the 
Drucker Foundation following September , .

, the first year of the twenty-first
century, reminded us with grave conse-
quences that we will be working in a
world where rapid change is the norm
and we must be prepared each day to face
new challenges in our communities.

The work of social sector organizations
is essential to the development and
maintenance of a healthy society around
the world.The mission of the social 
sector is to change lives. It accomplishes
this mission by addressing the needs of
the spirit, the mind, and the body—
of individuals, the community, and 
society.The social sector also provides 
a significant sphere for individuals 
and corporations to practice effective
and responsible citizenship.

The Drucker Foundation is honored to
serve the leaders and organizations whose
common bottom line is changing lives.
We report on our  work to serve
those leaders in three overlapping areas:
leadership, innovation, and collaboration.

Leading for Innovation Our 
 book, Leading for Innovation:
and Organizing for Results, gathers 
twenty-eight thought leaders to address
what leaders can do to help their people 
and their organizations achieve a 
new dimension of performance.
It documents that innovation is a 
leadership responsibility.

Message from the Chairman and the President

Innovation The  winner of the
Peter F. Drucker Award for Nonprofit
Innovation, the Florence Immigration and
Refugee Rights Project, demonstrates how
an organized approach can enable people
to help themselves, even when facing a
judge to prevent their deportation.

Collaboration Meeting the Collaboration
Challenge is the Foundation’s latest tool 
for nonprofit leaders.The workbook,
video, and workshop help leaders to 
develop effective nonprofit-business
alliances. Collaboration is a way of 
working for the Foundation: starting 
with the  thought leaders who con-
tribute to our publications and speak at
our conferences; our conferences with 
The Conference Board and the United
States Army; our publishing program with
Jossey-Bass; and our workshops presented
with organizations across the country.

We are honored to work with these indis-
pensable partners, and look forward to
working with you to strengthen daily life
and civil society in the years to come.

Frances Hesselbein
Chairman & Founding President

Rob Johnston
President & CEO

Frances Hesselbein

Rob Johnston



The Florence immigrant & Refugee
Rights Project (firrp) received the 
Peter F. Drucker Award for
Nonprofit Innovation in recognition
of its Eloy Model. firrp’s mission is to
provide free legal assistance to immi-
grants and asylum-seekers detained by
Immigration and Naturalization Services
in Arizona, and advocate nationally on
issues related to immigration detention.

The Eloy Model is a self-help training
program that provides immigrants
detained in Eloy,Arizona with the tools
to represent themselves in court. firrp’s
staff attorney and corps of volunteer law
students offer a range of materials, legal
advice, research, and individualized
intensive counseling in preparation for
each stage of an individual’s case.

An estimated  percent of those
detained in Eloy lack legal representation
due to poverty.The Eloy Model allows
firrp to reach over , individuals
detained annually. Clients served include
asylum seekers from around the world,

 Highlights

Peter F. Drucker,
Geneva Johnson, and
Frances Hesselbein present
the award to Saul Diskin,
 Chairman,
Patricia Mejia, and 
Andrea Black,
Executive Director of .

Norma Hotaling,
Executive Director of
the  Drucker
Innovation Award
winner  Project,
received Oprah’s
Angel Network’s
“Use Your Life
Award” in April
.The honor
included an appear-
ance by Ms. Hotaling
on the Oprah
Winfrey show, and a
, prize.
Oprah’s Angel
Network learned 
of the  Project
from the Drucker
Foundation’s 
Award video.

long-term permanent residents facing
exile, long-term undocumented residents,
and U.S. citizens who are being unjustly
detained.Working in coordination with
the courts and the Eloy Detention
Center, firrp pursued nearly  individ-
ual cases in -. Of those clients
who were aided in preparing for their
final hearings on applications for humani-
tarian waivers,  percent won their cases.

The Eloy Model exemplifies innovation as
defined by Peter F. Drucker:“change that
creates a new dimension of performance.”
It serves as a model of how an organiza-
tion with limited resources can tap the
energy and abilities of detained individuals
to represent themselves.With training and
accurate legal information, these individu-
als multiply the effect of limited profes-
sional resources, producing impressive
results. It truly is transforming lives.

The highlights of  indicate our con-
tinuing efforts to achieve the goals of our
Vision . Many programs support more
than one of the goal areas.

Spotlighting social sector innovation
and teaching the generic lessons 
of leadership and management to 
all three sectors.

The Southeast Kansas Area Agency on Aging of
Chanute, KS was recognized for High Touch Mentoring
Works!The program places retired, successful individual 
mentors at facilities that employ former welfare recipients.
The program fosters one-on-one interaction that combines
the wisdom of life experience with the energy and hopeful-
ness of youth to make a positive difference in the lives of both
generations. In the first two years  welfare recipients were
served and  were placed in jobs at an average hourly wage
of . per hour. For each individual removed from the wel-
fare rolls and entered into employment, Kansas taxpayers saved
an estimated  per month.

Esperanza Community Housing Corporation () of
South Central Los Angeles was recognized for Mercado La
Paloma (the “Dove Market”).The market creates a neighbor-
hood gathering place integrating multiple aspects of communi-
ty, including health, arts, employment, community outreach,
and education. Mercado La Paloma has created  jobs and
entrepreneurial positions and is in a key location for residents
to learn about educational, training, recreational and cultural
opportunities offered by  and by other neighborhood
institutions.The program is succeeding because of the major
role residents have played in its creation.

SPECIAL RECOGNITION PROGRAMS



 Highlights

The Drucker Nonprofit Innovation
Discovery Site was enlarged with
entries from  and .Total 
discovery profiles number .The
Innovation of the Week (iow) email
notice annual circulation increased to
,. Each week the iow shares 
an example of nonprofit innovation in
action, along with news about the
Foundation and its programs.  Issues 
of the Innovation of the Week email
broadcast were sent out in , plus a
special issue announcing sage Project’s
winning of Oprah’s Angel Network’s
“Use Your Life Award.”To subscribe, go
to www.drucker.org/join/.

The Frances Hesselbein
Community Innovation Fellows
Program provides innovative social
sector leaders with leadership learning
opportunities.The - class of
Hesselbein Fellows concluded their year
of activities at the  Fall Leadership
Conference. Highlights of the Fellows
Program included the individual men-
toring program (the mentors for the
- class were Christopher
Cappy, Michele Hunt, Peter M. Senge,
and Richard F. Schubert); a visit to the
Foundation in New York where Fellows
participated in a day of leadership train-
ing and a communications seminar with
James Peterson, Senior Vice President,
Leadership Development, Mutual of 

America; and attendance at the 
Organization of the Future Conference.

A group of  current and former
Hesselbein Fellows met for breakfast
and a round-table discussion during the
Fall conference in Los Angeles.

The - class of Frances
Hesselbein Community Innovation
Fellows was introduced at the Fall con-
ference in November, .

The Drucker Foundation’s 
Leadership and Management
Conference Leading for Innovation 
And Organizing for Results, was held in
November in Los Angeles, California.
 percent of the evaluations received
expressed a “very valuable” or “valu-
able” rating. Despite smaller than antici-
pated registration in the wake of
September , the  conference
attracted a leading group of speakers
and  participants. Speakers at the
conference included: Robert Cialdini,
Peter Drucker, Frances Hesselbein,
Gladys Styles Johnston, Rosabeth Moss
Kanter, and Raul Yzaguirre.
Participants hailed from all three sectors
and from  countries.Attending were
 Fellows, sponsored by  different
organizations or individuals.

The - Hesselbein
Community Innovation Fellows

Frances Hesselbein and
Peter F. Drucker respond
to audience questions at
the  Fall conference.

Cathey Brown
Executive Director
Rainbow Days
Dallas,TX

Ashfaq Ishaq
Executive Director
International Child Art 

Foundation
Washington, DC

Thang Dinh Nguyen
Executive Director
Boat People SOS
Falls Church,VA

Sven Schumacher
Executive Director
Lutheran Child and 

Family Services
Indianapolis, IN

Marilyn Sullivan
Executive Director
Bethlehem Haven of 

Pittsburgh
Pittsburgh, PA

Robert Cialdini at 
Fall Conference.



 Highlights

Packaging knowledge and experience
into tools for social sector leaders
in critical areas such as: fund
development, marketing, volunteer
management, collaboration,
self-assessment, innovation, and
measuring results.

Meeting the Collaboration Challenge:
Developing Strategic Alliances Between
Nonprofit Organizations and Businesses
The Foundation’s new workbook, work-
shop and video based on Dr. James E.
Austin’s book, The Collaboration
Challenge, published by the Foundation
in .The workbook was made avail-
able for download on the Foundation
Web site in early November. More than
, copies were downloaded by year-
end. Lead funding for the workbook and
video was provided by the W.K. Kellogg
Foundation.Additional funding for the
workshop development was provided by
the GE Fund, United Way of New York
City,Washington Mutual, and others.

Leading For Innovation, Organizing For
Results, a collection of original chapters
on innovation by internationally known
thought leaders including Jim Collins,
Max De Pree, Howard Gardner,
Rosabeth Moss Kanter, and Margaret J.
Wheatley, was published in October
.The editors are Frances Hesselbein,
Marshall Goldsmith, and Iain Somerville.

Leading in a Time of Change:What it
Will Take to Lead Tomorrow, a video
conversation with Peter F. Drucker and
Peter M. Senge, with an introduction by
Frances Hesselbein, was developed 
in  and published in early .
The video and workbook are packaged
as a training tool.

Four issues of Leader to Leader, the
Foundation’s quarterly leadership journal,
were published. Contributors included:
Clayton M. Christensen; Peter F.
Drucker; Frances Hesselbein; Gary
Hirschberg; Carole Hyatt; Jon R.
Katzenbach and Douglas K. Smith; Joe
Lumarda; Brook Manville; Bill Meehan
and Les Silverman; Debra Meyerson; Bob
Nelson; Nigel Nicholson; Parker Palmer;
Richard Tanner Pascale; Harvey Seifter;
Jack Stack; and Carol Sturman.The jour-
nal has nearly , paid subscribers.

Focusing social sector leadership’s
attention on the customer’s best
interest as the sector consolidates,
collaborates, and evolves into new
organizational forms.

The Self-Assessment Tool training effort
continued with enthusiastic support of
communities across the country. In ,
 workshops or conference sessions
were presented, and approximately ,
nonprofit leaders were reached.

The Mandel Foundation provided fund-
ing to enhance the Self-Assessment Tool
workshop program and to create a new
position of a Director of Engagement
(Mandel Fellow) to further market the
Tool workshops.

, facilitators were trained, and the
Foundation database now holds 
facilitator names and is available on the
Foundation’s Web site.Also on the site,
the Foundation has added more exam-
ples and samples of the Tool’s use.The
revised Request for Information form
enables customers to get timely responses
to their inquiries regarding the Tool.

The first Meeting the Collaboration
Challenge workshops were conducted
and nearly  people were trained.



 Highlights

Persuading organizations to adopt the
imperatives of collaboration,
diversity, and working together as the
means to realize their full potential.

The Foundation co-sponsored the
February  Organization of the
Future Conference with The
Conference Board, in New York City,
with over  participants from all three
sectors, and about  percent from the
social sector.

The majority of survey respondents were
extremely pleased with the speakers, the
actionable ideas presented, and the materi-
als handed out. Speakers at the conference
included: Jim Collins; Frances Hesselbein;
Robert E. Knowling, Jr.; and Timothy P.
Shriver.

The Drucker Foundation in collaboration
with the Conference Board and the
United States Army, presented the 
Human Resources Conference.With
 participants from all three sectors, the
conference was held in New York City on
October -, . Conference speakers
were CEO’s, public and nonprofit sector
leaders and HR professionals, and includ-
ed Marshall Goldsmith,Alliance for
Strategic Leadership; General John M.
Keane,Vice Chief of Staff, United States
Army; and many other leaders.

The Foundation continued its efforts to
build a viable and sustainable organization.
Development efforts resulted in new 
partnerships and commitments.The
Supporters section on page  lists the
Foundation Partners and those who pro-
vided major gifts and in-kind support.

New programs were developed and
implemented in  to aid in the 
development of funds.The first Drucker

Jim Collins

Foundation Partner Meeting with 
Peter Drucker was held in Ontario, CA
on June , . A Summer Campaign
was initiated to raise funds for the 
Fall Management Conference and to
cultivate relationships with Drucker
Foundation supporters. All Summer
Campaign contributors were recognized
in the October issue of the Drucker
Foundation News.

Tracking the evolving state of social
sector leadership, communicating
progress, and the opportunities and
challenges that lie ahead.

The Foundation’s Web site, www.druck-
er.org, was revised and launched on 
May .The revised Web site has fewer
graphics, more content, and better navi-
gation. A Thought Leaders Forum was
added to the site offering information on
 individuals, their publications and
contact information. Over the year, the
site increased by  percent from
approximately  pages in January to
 pages at year-end (total is 
including  documents for download-
ing). In  visits increased approxi-
mately  percent to , and total
pageviews increased to approximately
. million.

The Foundation launched its
Membership Campaign in the fall of
. A  annual membership fee
allows members to receive information,
discounts on publications, and other
benefits. See page  for details.Through
 the Foundation has signed up over
 members. Interested parties can join
online, or by returning the membership
application by mail.



 Supporters

Drucker Foundation Funders 

The Drucker Foundation is a (c) public charity.
It is your support as our generous partners, contributors,
volunteers, and members that enables the Drucker
Foundation to bring the best of leadership and
management thought and practice to social sector 
leaders.The Foundation is grateful to the following
generous supporters who provide financial and 
volunteer contributions.

You are invited to join the Foundation or make a
gift to further our work.

Multi-Year Partners ()

Anheuser-Busch

James Belasco

Bright China Management Institute

Communities Foundation of Texas/Robert Buford

Drake Beam Morin

eCareerFit.com

Financial Times Knowledge Leadership

Christian Science Monitor

Edward D. Jones & Co.

John A. McNeice, Jr.

Motorola

SASCO/Larry Smead

ServiceMaster

Texaco

Yamazaki Baking Co.

 Gifts

, & Above

W.K. Kellogg Foundation
Collaboration Challenge 
Workbook &Video

Peter F. Drucker 
Documentary

Mandel Foundation
Self-Assessment Tool/
Mandel Fellow

Mutual of America
In-kind Office Space 
& Services

, to ,

Humana Foundation
Fall Conference

Peter F. Drucker 
Documentary

Yamazaki Baking Co.
Peter F. Drucker 
Documentary

Multi-Year Partner 

, to ,

Communities Foundation 
of Texas/Robert Buford
Peter F. Drucker 
Documentary

Multi-Year Partner

Bright China Foundation
Fall Conference

Multi-Year Partner

Donations

Jossey-Bass
Peter F. Drucker 
Documentary

Holiday Party

Books & Publications

, to ,

Anheuser-Busch
Multi-Year Partner

Drake Beam Morin
Multi-Year Partner

eCareerFit.com
Multi-Year Partner

Financial Times 
Knowledge Leadership
Multi-Year Partner

Christian Science 
Monitor
Multi-Year Partner

Frances Hesselbein
Donations

Honoraria

In-Kind

Edward D. Jones & Co.
Multi-Year Partner

John A. McNiece
Fall Conference

Collaboration Challenge 
Workbook

Multi-Year Partner

Motorola
Multi-Year Partner

Tom Moran
Fall Conference

Donations

SASCO/Larry Smead
Multi-Year Partner

Donation

ServiceMaster
Fall Conference

Collaboration Challenge 
Workbook

Multi-Year Partner

Texaco
Multi-Year Partner

Donations

, to ,

General Electric/
GE Fund
Collaboration Challenge 

Workbook

Washington Mutual
Collaboration Challenge 
Workbook

, to ,

Kenneth Kirschner
Donation

United Way of NYC
Collaboration Challenge 
Workbook

, to ,

Alan F. Banchard
Patrick Burns
Richard E. Cavanagh
Church Pension Fund
Robert L. Dilenschneider
Murray Dropkin
Barbara Finberg
John & Christine Flaherty
Christina A. Gold
Dudley Hafner
Sidney E. Harris
Lyda Hill
Rob & Stacie Johnston

Donations
Ewing Marion
Kauffman Foundation 
Honorarium

Beverly Kaye
Clarence E. Pearson
PPC Foundation
Richard F. Schubert
Some Pig Information 

Design
Donations

Fall Conference
Szekely Family Foundation
University of St.Thomas 

Collaboration Challenge 
Workbook

 to 

Dr.Tara Cortes
Cornelis A. de Kluyver
Max De Pree
Charles W. Gould
Carole Haas Gravagno
Katherine J. & 

Lawrence L. Horsch
Geneva B. Johnson
Jean M.Tennyson
Steve Walling

 to 

Philip Holzer & 
Associates

Toshiko Inoue
Bonnie McEwen
Fred Price
Laura M.Watkins

 to 

Ross P.Alander
Jack Bradt
John Byrne
Suzanne Carlton
Elizabeth S. De Guzman
Andrew Fenniman & 

Prudential match
Hesselbein Fellows 
Program

R. Scott Graham
Lt. Carla Grantham,

USCG
Donation 

MSACROA Ursinus 
Honorarium 

Frederick G. Harmon
Dayton Hultgren
Mildred Robbins Leet
Edward Liu
Carlos E. Marin
Terence Martins
Sara S. McDaniel
Gale D. Merseth
Brian O’Connell

Ewing Marion 
Kauffman Foundation 
Match

Jim & Joan Schaefer
Schneirow Family Fund 

(Jewish Federation)
Francis & Barbara Schott
Kazuho Seko
Robert N. Sellar
Hisashi Shimada
Stern Consulting 

International

Peter Drucker Meets with Foundation Partners
From left to right: Frances Hesselbein, Foundation Chairman; Rob Johnston,
Foundation President & CEO;Adam Drost, Drake Beam Morin; John Selover,
Christian Science Monitor; Peter F. Drucker; C.William Pollard, ServiceMaster;
Anne Dowling,Texaco Foundation; Chairman Shao Ming Lo, Bright China
Management Institute; Marshall Goldsmith, Financial Times; and Robert La,
Bright China Management Institute.



 Supporters

Peter Stern & Joan Johnston-Stern
Marty Ulmer
Margretha West-Haviland
Marta Williams
Tamara Woodbury

Under 

Syed Tanweer Abbas
John M.Allen
I. Shelby Andres
Marisa Arias
George Barker
Nouri Beyrouti
Rob Cahill
Daniel E. Cohen
Dolores Ruiz Cruz
Martha Dunn
Barbara J. Dickey
Phyllis Entzminger
Roslyn P. Epps
Gloria Fahlikman
Stacey Flanagan
Jesse Flores
Lucy C. Garrity
Dr. Kathy L. Greenberg-Walt
Syed Naeem Haider
James B. Hangstefer
Harnisch Family Foundation
Diane Hubka
Mieko Ihara
Marianne Knight
Joe E. Kruft
Raymond A. Lavine
Mildred Robbins Leet
Mary Rose Main
Kate D. Malliarakis
Stephanie P. Marshall
Permian Basin Foundation
Anne Harriet Miller
Joan Mourad
Vincenza Mueller
Mary Prather
Heather P. Robinson
Katsuyoshi Saito
Tsunenori Sakai
Judy Shoemaker
William Simms
Ben T. Slade
Deborah Szekely
Jean Vanhoegaerden
Steve Werner
Marilyn Wiles
Witty Associates 

Robert E. Knowling, Jr.
Dennis Koci
Robert Kramer
Alice Kwan
Jane Kwon
Roderick Laird
Donald La Raja
Edward E. Lawler III 
Dorothy A. Leonard
Nancy Lewis
Ann Livermore
Monica Livingston
Joe Lumarda
Melodee Mahoney
Brook Manville
Jill Markowitz
Jim Maroosis
Nadim Matta
Mike McCloskey
Tom McGehee
Bill Meehan
Debra Meyerson
Christopher Michalak
Catherine Milton
Henry Mintzberg
Thomas J. Moran
Michael Neely 
Bob Nelson
Nigel Nicholson
Thomas W. Olson
Maria Carpenter Ort
Peggy Morrison Outon
Cotty Oxenford
Parker Palmer
Richard Tanner Pascale
Bruce Pasternack
James Peterson
Jeffrey Pfeffer
C.William Pollard
David Pottruck
Peggy Pruitt
Barbara E. Raye
Margaret Regan
Michael Reidy
Christopher Rice
Jean-Francois Rischard
Angelica Roque
Sharron Rush
Stephen E. Sass
Brad Schrader
Richard F. Schubert
Timothy P. Shriver
Emmett Seaborn
Larraine Segil
Harvey Seifter
Peter M. Senge
Nora Silver, PhD
Les Silverman
Jackie Sinykin
Gene Slowinski 

James Burke
Christopher Cappy
Richard E. Cavanagh
Major General 

Dennis D. Cavin
Jeff Chambers
Mae Chao
Clayton M. Christensen
Christian Science 

Publishing
Tara Church
Robert Cialdini
Richard Ciecka
Vicki Clark
M. Kathryn Clubb
Colonel James A. Coggin
Jim Collins
Ronald Cowin
David Cyamanski
Susan DeGenring
Arie de Geus
Cornelis A. de Kluyver
Max De Pree
Richard Diaz
Charles L. Dokmo
Mark Durham
Melissa Dwyer
Beverly Edgehill
Bill Ewald
Doug Franklin
Jeff Frazier
Robert W. Fuller
Howard Gardner
Jason Geller
Susan Genicevitch
Chester Gittleman
Stephen Goldsmith
Gwendolyn Grant
Sonya Grier, PhD
Steve Guengerich
Bryan Hackett
Dudley H. Hafner
Charles Handy
Holly Hartstone
Gary Hirschberg
Jeffrey Horn
Norma Hotaling
Dr. Ka-Kit Hui
Michele Hunt
Carole Hyatt
Inez Janger
Geneva Johnson
Gladys Styles Johnston
Winifred Bryant Jones
Ajit Kambil
Jill Kanin-Lovers
Rosabeth Moss Kanter
John Kao
Jon R. Katzenbach
General John M. Keane

Major In-Kind Support 

William R. Bonnell/
Bonnell Associates Ltd.

Peter F. Drucker
Marshall Goldsmith
Frances Hesselbein
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