Knowledge to Action 





Sample plan for a United Way








Mission:  To bring people and resources together to build caring, vibrant communities.





Our vision will be realized when:





The community is optimally involved in making decisions and taking actions that strengthen communities, families, and individuals.





The human services sector is well resourced and synergistic; agencies, business, labour, funders, and other stakeholders are engaged in innovative partnerships and alliances in order to overcome priority problems and challenges.





The Alberta Capital Region is known throughout North America as the leading philanthropic community.





The United Way of the Alberta Capital Region is recognized as a leading, cutting edge community builder and known as the most innovative, cost-effective,  results-focused United Way in Canada.





Goals


	Goal 1: 	Maximize impact 





	Goal 2:   Mobilize resources 





	Goal 3:   Create community awareness





	Goal 4:   Accelerate research and development





	Goal 5:  	Achieve performance excellence





Objectives (sample for one goal)





	Goal 1:   Maximize impact





     Objectives: 	A.	Engage broad community (with a skew toward donors) in helping to


			set the community investment agenda.


		


		B. 	Ensure that 80% of dollars available for distribution are invested in


			community priorities.





		C.	Continue to move towards results-focused community investment


			model and enhance our ability to measure results.





		D.  	Identify outcomes and measures; develop and implement


			investment plan.





		E. 	Focus new dollars on a limited number of full investment, innovative


			initiatives designed to achieve real, sustained change for people.





		





		








Based on Breakthrough 2000, the plan of the United Way of the Alberta Capital Region  


