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Harlem RBI uses baseball and softball and the power of

teams to provide inner city youth with opportunities to

play, to learn, and to grow, inspiring them to recognize

their potential and realize their dreams.

Executive Summary

s Harlem RBI kicks off its eleventh
year of service, we are proud to present

a tool for communicating and sharing

the organization’s hallenges and

through this first installment of the Quarterly
Management Report will give you an idea of
the type of measures we are interested in: youth
participation and retention, revenue growth

future goals: the Q ly M

Report. This publication, which will detail
Harlem RBIs progress in program develop-
ment, fundraising, finance, board development,
and operations every three months, marks a
milestone achievement in Harlem RBIs history.

2001 was Harlem RBI’s most successful year
ever —the organization served more youth with
more programs than ever before, and raised
over $1 million for the first time in its history,
including a two-year, $200,000 grant from
The Clark Foundation, Harlem RBI’s largest
ever single donation. Even more importantly,
Harlem RBI also completed its first ever
Three-Year Strategic Plan. This plan, which
extends through 2004, will guide Harlem RBI
toward more effective, efficient programming
and more widely available services. The plan
also places an emphasis on performance evalu-
ation and measurement, and that is where the
Quarterly Management Report comes in.

As Harlem RBI evolves, it is increasingly
important to demonstrate that the organiza-
tion is reaching for and meeting goals that will
amount to real world success for the young
people who participate in our programs, and
that we do so as efficiently as possible. A glance

and leadership develop to name a few. In
the future, this report will become both more
refined and more revealing, and will include
assessments of youth attitudes towards risky
behavior, their feeling of connectedness to
peers and adults in their lives, or an increase in
youths’ ability to resolve conflict.

The primary purpose of these evaluations is to
insure that Harlem RBI is providing services
that effect significant positive change in the
youth who experience them. At the same time,
publicizing these measures also lets Harlem
RBI supporters know that their time, energy
and resources are making a profound differ-
ence in the lives of East Harlem’s youth. Much
like a for-profit business that wants to prove its
worth to its current or prospective backers,
Harlem RBI wants its sharcholders (youth,
parents, volunteers, staff, board members, and
donors) to know that their investment brings
a real social return.

Since this is a first attempt at a quarterly report,
please expect and even ask for changes to future
statements. Your direct input, already a vital
clement of our success, will only help move the
children of Harlem RBI closer to recognizing
their potential and realizing their dreams.
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Report on Programs

n 2001, Harlem RBI offered more pro-

grams to more youth than ever before.

‘When Harlem RBI began in 1991, it ran
only a single baseball program serving seventy-
five 13, 14, and 15 year old boys. Since then,
Harlem RBI has grown in both size and scope.
In 2001, Harlem RBI served 329 boys and
girls in baseball and softball programs with 49
percent of the participants in at least one of
Harlem RBI's off-the-field youth development
programs.

Baseball & Softball Program

= 307 youth participated;

5 90% of youth completed program.
Virtually all Harlem RBI youth participate on
a baseball or softball team emphasizing the
fundamentals of the sport, teamwork, and
fun. In 2001, Harlem RBI fielded 20 teams
spanning four age-group divisions.
Volunteerism & Baseball

The Baseball and Softball program udilized 75
adult volunteer coaches. In addition, the REAL
Kids Division employed 16 college interns as
coaches. The combined total-91 coaches—
allowed for an adult-to-youth ratio of 1:3.
Volunteers and interns committed between
3 and 20 hours per week to their teams.

Harlem RBI also required a 3-hour mandatory
orientation and training for each coach, and
offered an optional 4-hour instructional clinic.
A year-end survey completed by 27 coaches
revealed that 96% felt well supported by

Harlem RBI staff and enjoyed their volunteer
experience. Seventy percent indicated they
would volunteer again for Harlem RBI.
Bascball & Sofiball Program goals for 2002
include increasing the number of girls served,
enhancing training for volunteer coaches, and
expanding the number of youth participating
in the 9-12 age group.

TEAM Enrichment

2000-01 Pilot Year:
15 youth completed program.

2001 Summer Program:
14 youth completed program.

2001-02 Program Expansion:

70 youth currently enrolled.

The Team Enrichment program allows youth
to maintain a year-round connection to
Harlem RBI as they grow. In its first year,
Team Enrichment engaged 13-year-old boys
in team-based peer groups for off-season prac-
tice and meetings to explore social pressures
and developmental issues. Youth also partici-
pated in a summer component consisting of
team-based projects.

For 2001-02, Harlem RBI has expanded
the Team Enrichment program to four teams.
This growth builds upon the successes of the
pilot year and adds an array of activities,
including a talent show, year-book production
using Harlem RBI’s new Technology Learning
Center, community service projects, and base-
ball strategy sessions: “The Chalk Talk.”

All Divisions

Rookies

307 54

Baseball & Softball Program Participation and Completion

REAL Kids Summer League

Division

Completion

No. of Participants

Junior
r - Senic
et senior o2
i B2
121 34 48 18 32

Rookies: Boys & Girls ages 7-9; REAL Kids: Boys & Girls ages 10-12;
Junior Girls:ages 13-14; Junior Boys: ages 13-15; Senior Girls:ages 15-18; Senior Boys:ages 16-18
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Report on Programs continued

The REAL Kids Program

= 121 youth participated;
= 113 youth completed program.

The Reading and Enrichment Academy for
Learning is a summer school/camp program for
youth ages 10 to 12. Youth participate in a full-
day, seven-weck educational, enrichment and
baseball experience. REAL Kids enhances
youths’ interest in and appreciation for reading
and learning while improving their literacy, crit-
ical thinking, social, and emotional skills. The
program includes an afternoon baseball and
softball league, as well as arts enrichment, week-
ly field trips, and a one-week overnight camping
experience. Staff included 9 certified elementary
education teachers and 16 college interns as well
as Harlem RBI full-time employees.

Harlem RBI will add 9 year olds to the REAL
Kids Program in 2002 and create separate divi-
sions for 9-10 year olds and 11-12 year olds.
This initiative will allow Harlem RBI to serve
more youth and will provide children with the
opportunity to work with peers at similar
developmental stages, thus further enhancing
their experience in the REAL Kids Program.

REAL Kids Facts

33% increase in youth served from 2000.
88% average daily attendance.

65% of eligible youth who participated
in 2000 returned in 2001.

1:5 staff-to-youth ratio.

After-School Program

= 2000-01 school year: 22 boys and 16 gils
participated in the program.

= 2001-02 school year: 22 boys and 16 girls
currently enrolled.

2001 marked Harlem RBI’s fourth year of

offering an after-school baseball and softball

program at the Boys Harbor Beacon at Junior

High School 99. The program offers baseball

and softball instruction and play to youth

ages 10-12.

Summer Youth
Employment Program

= 2001: 15 youth participated;
= 14 youth completed the program.

Harlem RBI offers summer jobs for its youth
as office assistants, assistant coaches, field
maintenance crew, and umpires. Many of these
positions are the first work experiences for
Harlem RBI youth and also allow youth to act
as role models for younger RBI participants. In
2001, Harlem RBI enhanced this program by
offering weekly job readiness workshops.

Youth Newsletter

= 2000-01: 10 youth participated
in the program.

= 2001-02: 12 youth currently enrolled.

Harlem RBI’s Youth Newsletter engages youth
in writing, editing, and producing a quarterly
publication as a vehicle to promote self-expres-
sion and share RBI experiences with a wide
audience. In late 2001, Harlem RBI’s new state
of the art Technology Learning Center, funded
by the Nicholas B. Ottaway Foundation,
enabled youth to learn new computer skills and
put out a more professional publication.

Scholarships

Through the generosity of the General Mills
Corporation, Harlem RBI was once again able
to provide $5,000 college scholarships to a
deserving female and male participant. 2001
winners were 18-year-olds Jenny Valdez, an
RBI participant since 1994, and Jason
Medina, who played his first RBI ballgame at
age 10, in 1993,

Conclusion

2001 was Harlem RBIs most effective and
substantive year of programming to date. As
Harlem RBI enters its second decade of service,
it looks to continue to expand the quality and
scope of its programming. RBI will continue
to fine-tune the baseball and softball program
as well as offer more year-round youth devel-
opment programming, providing Harlem RBI
youth with even greater opportunities to Play,
Learn, and Grow.
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2001 Contributions continued

Steven Reiss

Jil Ricemaster

William Rubenstein

Jeffrey Rubin, Esq.

Nicholas & Nancy Sander

Joseph Schotland

Donna See

Soumitra Sengupta

Serelement Health

Severance, Burko &
Spalter, PC

John D. Shafer, Jr.

Louis Sharpe

Frances Shaw

Jonathan Small

Gerald Sobol

Carl Solberg

Midge Speciner

Anne & Jeffrey Stanficld
Mark H. Tashjian

Diane Temple Kechner

Andrea L. Thais

Joseph & Evelyn Ungaro
Denicia C. Watts

Henry & Carole Weintraub
William White

Greg Wickner

Roger Widmann
Winthrop Records
David Wolin

bille Zeldin

$1 to $99
Sharon Aiuvalasic
Aris H. Alpian
Anonymous
John B. Ashley
Gisela F. Baum
Bergino, LLC
“Tobi Bergman
Michael Bison
Michael Blake
Ann E. Bobroff
Geoffiey Brewer
Call Me Communications
Joy & Phillip Cancillo
Frances Chapman
Laura Clark
Phil Deutch
Mary Ann Dipuma
Carol J. Dormer
Eric Enders
Charlotte Fahn
Angelica Fernandez
Lisa & Alex Ferrari
Aaron W, Finkel
Donald Fishman
Fourth of July Productions
Fronticr Pictures
Jeanne Gilberg
Martha Hakenkamp.
In Honor of Margaret Edgar
Charles H. Hamilton

Linda Herndon

Jeff Hirsch

Laurence G. Hirsch

David & Ellen Hudes

Suzanne Immerman

Institutional Investor
Newsletters

Corinne H. James

Laurissa James

Jennifer Juergens

Melissa Kahn

Jerry Kahn

George Kendall

Don Lee

Diane Loud

“Thomas Low

Brian McCue

Jon Murray

Sabina Nanavati

Jai Nanda

Dale K. Nelson

David C. Newman

Bernard H. O'Brien

Jason S. Pachter

Arlene Pasquale

Elyse N. Post

Colleen Quinn
Esperanza Quintero

Amber Railley

Stefany Lynne Reed

‘The Reed Company

Randye J. Ringler

Alison & Jonathan Rivi

Bernard Rivin

Christa Robinson

Kathryn VA. Roumel

Andrew L. Rubinson
Don Salkaln

Andrew Salkin

Lori Schoenstein

Susan & Martin Sherwin

Steven E. Stowers

Robere & Theresa Sullivan
Brenda Tilles

Dianna Tilles

“Tracy Turner

Taron E. Wade

Julic Wang

lrwin Weiner

Sarine Weingarten
Mary Weingarten
Elizabeth Wong
Yahoo, Inc.

Eric S. Yellin

Donations Made in Honor
of Peter Starkey

John Donocan &
Rosemary Herberc

Thomas Holton

Jonathan L. Brandt

Emily Brooke Maxwell &

Chris Dolan

Mr. & Mrs. William G. Freitag
Brian & Jean Bondy
Cappicllo Hofmann &
Katz, PC.
Career Mentors
Aurelia G. Chatrock
David E. De Leeuw
Donald J. Fager & Associates
Paul & Susan Hunter
Andrew & Lauren Karp
Melissa Anne Karp
James Gannon & Sheila Lamb
Richard & Carole Leibner
David & Jeanne Martowski
Gordon Medenica &
Ann Connolly
Ronald & Jill Merzler
Richard Newman &
Marian Decker
Catherine S. Pabich
lison & Adam Schlackman
Patricia Schwartz.
Charles & Beverly Shaw
Matthew Sirovich &
Meredich Elson
Kevin & Jill Smith
Richard Thomas &
Anne Garty
Daniel Warshawsky &
“Taryn Shelton
Gary & Amanda Wolf
Kenneth Marin &
Cynchia Wyarc
James T. Babbin
Beacon Paint & Wallpaper
Co. Inc.
Eugene & Frances Billings
Linda B. Cahill
Bart Chezar
Gary Chaar & Lois Kohn-Claar
Peter & Lisa Cole
Helen Freitag Cunningham
Hilbert Jordan &
“Traci Dattalo Jordan
Sally Feinberg
Shanley Hinge &
Gary Franklin
Robert & Mary Jo Fusaro
Henry & Karen Glanternik
Richard M. Greenberg
Richard & Gayle Hamilton
John & Rachel Holzman
Paul C. Kahn
Robert & Lori Kahn
Stanley & Susan Karp
The Kocnigsberg Family
Jason & Elizabeth Kunreuther
James & Dorothy Lappin
Judge & Mrs. Richard B
Latham, Sr.
Alyee . McCoy
Jonathan & Lorna Metzler
New York Power Authority

Pia L. Notaro
Joseph M. Nursey
Anne E. O'Gorman
Arthur & Margaret O'Hare
Gale Robinson
‘William Nathan &

Susan P. Ross
Christopher & Michelle Rossi
Laura Ruotolo
Pamela Levine & Todd Schenk
Colgan Schlank
Astrid Spector
Jeffrey Udell
Robert & Delores Viarengo
Jace & Karen Wagner
Marthew & Myra Zuckerbraun

d Donations
Asphalt Green
Baltimore Orioles-
Camden Yards
Perry Lee Barber
Baker & McKenzic
Baseball Tomorrow Fund
Steven Becker
Bergino, LLC
BR Guest Restaurants
Charleston, $.C. River Dogs
Chelsea Piers Management, Inc.
David Cone Foundation
Dayton Dragons
El Barrio Hardware
Erie Sea Wolves
Jim Flanigan
flashlightmedia.com
Jonathan Fox
Stuare Fraser
Fried, Frank, Haris,
Shriver & Jacobson
Merrick Kitchen & Bath
Gallery, Inc.
Miramax Films
National Baseball Hall of Fame
‘W-NBC-TV
New York Knicks
The New York Mets
Foundation
New York Yankees
New York Sports Club
Papa John's
Andrew Rasiej
Al Roker
Gerald Sobol
Smith and Wollensky
Restaurant Group
Sports Illustrated Magazine
Willkic Farr & Gallagher
Nora Wood
Claudia Zeldin &
Dan Katzner
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Report on The Field

fter an arduous struggle over the
future of Harlem RBT’s bascball “Field
of Dreams,” located at East 100th

Street and First Avenue in East Harlem, a final
resolution is near.

It has been five years since New York City’s
Department of Housing, Preservation &
Development (HPD) announced their plan
to replace the RBI field—where two little
league baseball fields currently sit—with a
housing project. While recognizing the dire
need for affordable housing in New York
City, Harlem RBI has fought hard to ensure
that the needs of the children and families
who use the Harlem RBI field as their
primary recreation site are also not ignored.
As a result, Harlem RBI is on the verge of
supporting and implementing a solution that
will best enhance the East Harlem communi-
ty and provide for the long term future of the
children and families whom the organization
serves.

With the help of East Harlems elected offi-
cials, including State Senator Olga Mendez,
Councilman Philip Reed and Community
Board 11 Chairman David Givens, along
with the pro bono counsel of the law firm of
Fried, Frank, Harris, Shriver & Jacobson and
the Legal Aid Society, Harlem RBI is nearing
the end negotiations that will bring about the
following:

Field Access

Randal Isiand

3rd Avenue

2nd Avenue

Harlem RBI Office

The developer selected to build on

the eastern end of the field, BFC
Construction, will contribute $250,000
towards the cost of rebuilding one little
league ballfield on the mid-block or
western end of the site.

The New York City Department of Parks
and Recreation (DPR) will grant Harlem
RBI a long-term license of at least 10 years
in duration to develop, maintain, and hold
primary access to the new field.

DPR will also provide Harlem RBI with
primary access to a recently renovated field
at 97th Street and Second Avenue, just
four blocks from the original site. This
field was rebuilt with HPD funding,
diverted to build the park as a result of
Harlem RBI’s negotiations with the city
agency in 1998.

DPR is committed towards efforts to
ensure that any disruption caused by con-
struction of the new field will be mitigated
by extending permits to other local parks,
including those at the Thomas Jefferson
Recreation (112th Street and 1st Avenue),
Randall Island, and in Central Park’s
North Meadow.

The preceding scenario, when realized, will
result in access to the same number of ballfields
(2) in Harlem RBI’s immediate catchment
area. Further, both of these newly renovated
ballfields will be built at almost no cost to
Harlem RBL. Finally, for the first time in its ten
year history Harlem RBI will have a legal right
to its “Field of Dreams,” making the long term
funding and viability of the site a far more
secure reality.

While there remains work to be done before
this deal is finalized, the structure of an agree-
ment is in place. Strong support from local
and city officials, as well as from DPR and
HPD, makes a lasting agreement imminent.
In that vein, please look forward to news of a
construction schedule for the new Harlem
RBI “Field of Dreams” in the second
Quarterly Management Report of 2002.
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Report on Development

arlem RBI’s 10th Anniversary Year,
HZOO], proved to be chock-full of
“firsts.” Along with the program-
matic achievements of serving more youth in
more year-round programs than ever before,

the hiring of three new full-time staff people,
and the completion of the organization’s first

stances bodes well for Harlem RBIs future
prospects.

Development Achievements 2001
= Launching of Harlem RBI's
first Development Department

= Impl

ion of Harlem RBI’s

Strategic Plan, Harlem RBI fully raised
more than $1,000,000 for the first time in its
history. This fundraising effort surpassed its
goals through an aggressive grant writing
campaign, increased stewardship among top
individual donors, and successful fundraising
events including the momentous anniversary
celebration, “Bids for Kids.”

Impressively, Harlem RBI grew revenues by
over 60% in 2001 despite the cancellation of
its annual Fall benefit, which raised more
than 20% of Harlem RBI’s funding in 2000,
as well the obvious difficulty of fundraising
in the wake of the September 11th tragedy.
Succeeding in the face of such trying circum-

ﬁrs‘t Development Plan

= Implementation of Harlem RBI’s
first Donor Database

= 60% Increase in Revenue
over previous year

= 105% Increase in Grant Revenue
over previous year

= 9 new foundation funders

= Largest and most successful fundraising
event in organizational history:
“Bids for Kids” Spring Event

Fund 2000 Actual 2001 Goal 2001 Actual
Sponsorships $97,500  $150,000 $85,950
Grants $204186  $390000  $415476
General Fund  $67413  $70000  $210,799
Special Events  $238,120  $375000  $302,780*
Total $607,219  $985,000 $1,015,005

“2001 Fall Golf Outing cancelled.

The Clark Foundation (over two years) $200,000
The Baseball Tomorrow Fund $36,500
The Nicholas B. Ottaway Foundation  $30,000
The Pinkerton Foundation $30,000
The New York Community Trust $30,000
The Achelis Foundation $25,000
The William T. Grant Foundation $25,000
The Starr Foundation $25,000

Goals 2002

In 2002, Harlem RBI has great plans for extending the level of service to its youth through both
better quality programs and a wider variety of year-round offerings. In order to realize these goals,
development efforts must remain in “high-gear” with concrete goals and objectives in place, ensur-
ing the highest level of efficiency and effectiveness as possible.

In addition to building on the successes of the past year, Harlem RBI’s 2002 goals include:
= Increasing the level of Board involvement with and knowledge of the development process.
= Engaging volunteers in fundraising activities and events.

= Improving recognition and cultivation of relationships with top donor groups.
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Report on Leadership

ne of the great strengths of Harlem RBI during its history has

been the engagement and dedication of its Board of Directors.

Today, as part of the strategic planning process, Harlem RBI is
seeking to further organize and expand its Board. It is the organization’s
goal to continually rotate board membership and to insure that new mem-
bers possess experience directly relevant to the exercise of Harlem RBI’s
mission and vision.

The board now consists of an Executive Committee and four standing
committees:

= Programs

® Fundraising

= Finance & Facilities

= Board Development & Staffing.

Directors and senior staff meet four times per year, with the committees
meeting at least quarterly as well, or as necessary to fulfill their stated

tasks. Additionally, there will be one social event each year for board and
staff and a board retreat at least bi-annually.

In planning for the future, the Board is secking to add members who can
bring a diversity of perspective and skills, as well as additional expertise
and resources to support Harlem RBI’s current programming and future
growth.

Harlem RBI is pleased to announce the addition of two new Directors in
January of 2002: Steven Kessner and Vidya Rajarao.

Steve Kessner is the Chairman of the Board and President of The R.E.
Group, a real estate company that owns, builds, and manages residential
properties throughout Manhattan, including many buildings in East
Harlem. Steve is active in East Harlem politics and brings a great history
of fundraising experience and success to the Board of Directors. In the
past, Steve has chaired development committees for his alma mater,
Dartmouth University, and at the Scarsdale Tremont Synogogue.

Vidya Rajarao is currently a Manager in the Financial Advisory Services
Group at Pricewaterhouse Coopers, where she has worked for the last
eight years. Harlem RBI will be the beneficiary of Vidya’s expertise in the
finance and accounting fields, and her passion for volunteerism and serv-
ice. In addition to her work with Harlem RBI, Vidya also serves on the
Board of Akanksha Associates, a not-for-profit education organization
serving under privileged children in Bombay, India.

Lastly, long time Director Arleen West, of Parachute Properties, has left the
Board to focus her energies on pursuing a Ph.D. in Anthropology at New
York University. Arleen, who has been a mainstay on the Board for over
five years, has promised to remain an active member of the Harlem RBI
Home Run Leadership Council and to continue to visit “her girls” on
RBI’s senior team, the Lady Yanks.

rlem RBI

Board of Directors
Honorary Chairman
John “Buck” O'Neil
Chairman

David Cohen

New York Mets
Charlie Butler
Smart Money Magazine
Francis X. Farrell
The Sporting News

Jim Flaniga
General Mills Corporation
Stuart A. Fraser
Cantor Fitzgerald
Susan Iger
Al Roker Productions
Marc Jaffe
Rodale Press
Steven Kessner

RE. Group, Inc
Gilbere Liu
Baker & MacKenzie
Robert R. McCord
Popular Demand
Vidya Rajarao
PricewaterhouseCoopers
Robert Shechan
Skadden, Arps, Slare,
Meagher, & Flom
Peter Schmide
Wilkic, Farr & Gallagher (ret.)
Claudia Zeldin
Executive Director
Richard A. Berlin
Home Run
Leadership Council
Ken Burns
Florentine Films
Terry Cashman
Songman, Ine.
Leonard S. Coleman
Major League Bascball
Robert Costas
NBC Sports
Michael FitzGerald
CUNY-Medgar Evers College
Inge Hanson Jones™
Keith Hernandez
New York Mets
Jeff Idelson

National Baseball Hall of Fame

Pece Jameson®
Murray Klein

Klein Realty

Barbara Lowenstein
Lowenstein Associates

John Shafer

Allied Domeeg Retailing USA
Michael Simon

The Sporting Mind

Aleen West

Parachute Properties
Founder

Edward J. Acton

rmer Executive Director of
Harlem RBI




