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PLYMOUTH CHRISTIAN YOUTH CENTER





Vision Statement








In the year 2006, the Plymouth Christian Youth Center community comes together to celebrate a phenomenal period of growth and success.  At the center are the kids – North Minneapolis area youth with solid skills, bright prospects, and a spirit that says, “I can weather life’s storms and come out on top.  I am ready for tomorrow.”  A broad cross section of partners, including churches, volunteers, funders, public and nonprofit agencies, businesses, community leaders, neighbors, and staff have come together to make this happen.  





Being a PCYC kid means being part of a harmonious, multi-cultural community where every young person is looked out for, nurtured, and challenged.  PCYC kids thrive because they have access to individualized education, technology, recreation, and health services.  The kids have opportunities for skill development, community service, and career exploration, grounded in the development of trusting relationships.  The agency works to ensure that no community member endures hunger, homelessness, or any other threat to basic needs being met.  PCYC is seen as a positive resource to the community that actively involves the families of PCYC kids on many levels.  Learning that prepares kids for real world success is the core of the PCYC experience.





The Alternative School is twice as big as at the turn of the century.  It is recognized as a leader in the education of disenfranchised, heart-of-the-city-youth.  The health clinic and young families programs have grown into vital sources of health, wellness, and effective parenting for PCYC kids and their families.  Friendship Groups, Rocking Readers, and the After School program have expanded opportunities for learning and adventure activities.  Wilderness Canoe Base has achieved a positive reality, combining the best of Wilderness’ history with a new vision.  The PCYC board has acted with wisdom and care in charting a bold course for the programs and the property.





The PCYC urban campuses are shining examples of neighborhood revitalization.  They are hubs of energy and activity day and night, integrating technology, arts, and culture into community learning.  Recent and not-so-recent immigrants feel welcome, understood, and appreciated.  The grounds and facilities are a source of pride in the neighborhoods, with inviting green space, plazas and community art, functional and pleasing architecture and interior design.  They serve as a vital anchor for the neighborhoods of the rejuvenated West Broadway area commercial corridor.





The agency is strong and healthy.  The board and volunteer corps is engaged and energetic.  A larger and more diverse staff is well compensated and available to kids, neighbors, and one another.  Most of all, PCYC kids find themselves with solid skills, bright prospects, and an enriched spirit.
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Plymouth Christian Youth Center














Mission Statement





To enrich the skills, prospects, and spirit of North Minneapolis area youth, in partnership with families and communities.











Five Year Strategic Goals








Broaden and increase learning and growth opportunities tailored to the needs and interests of each PCYC kid.





Mobilize in-depth partnerships with families, organizations and communities in support of North Minneapolis area youth.





Play a leadership role in the West Broadway Neighborhood revitalization (Hawthorne, Jordan & Near North/Willard Hay).





Significantly expand and enhance facilities with broad community and foundation involvement.





Grow the organization’s resources and capacity to deliver results with kids.
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PCYC Five Year Goals & Objectives








Broaden and increase learning and growth opportunities tailored to the needs and interests of each PCYC kid








Maintain individualized learning plans with all PCYC students and with regular participants in the after school programs,  Friendship Groups, and post high school programs. Plans will include learning, growing and exploring goals and strategies, including an individualized summer learning adventure.





Expand middle and high school enrollment to 250/300 students without sacrificing the quality of the student/teacher relationships.





Expand health services in the area of nutrition, fitness, and wellness; extend services to all participants and families.





Develop increased programming for non-school hours, including evenings and weekends. 





Establish a top-end technology-based learning site, along the lines of the Boston Computer Clubhouse model, with regular participation in the program following the youth home through provision of a home computer or laptop and internet service.





Expand pre-apprenticeship, paid work, and career development opportunities.





Develop and integrate innovative, effective learning strategies in math and reading for kids of all ages.





Explore feasibility of providing transitional housing for teens. 
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 Mobilize in-depth partnerships with families, organizations and communities in support of  North  Minneapolis area youth.








Continuously identify and pursue partnerships across all sectors as a means for expanding and sustaining PCYC programs and services.





Increase volunteerism within and beyond the broad PCYC community with a focus on West Broadway Neighborhood residents and people of color. 





Reinvigorate partnerships with faith based communities, especially corporate churches. 





Based on needs and interests of West Broadway Neighborhood residents, open facilities as community learning and growth centers. 





Deepen relationships with parents of all PCYC participants, concentrating on parents of alternative school students, and develop and integrate innovative effective strategies for involvement of students’ families.





Expand community advisory groups for all programs. 





Involve students, parents, neighbors, and WBAC leadership in the design of  PCYC facilities.





Assure that at least 20% of PCYC’s Board of Directors are current or past program participants, their families, or North Minneapolis area residents.





Expand programs that strengthen parenting and healthy families. 





Use the collective PCYC voice to influence policies and actions on behalf of North Minneapolis area youth.
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Play a leadership role in the West Broadway Neighborhood revitalization (Hawthorne, Jordan & Near North/Willard Hay)








Participate actively in various West Broadway area and North Minneapolis neighborhood/community/business organizations and coalitions. 





Advocate for neighborhood revitalization as essential for healthy children and strong families.





Include PCYC campus renovations as a keystone in the Penn/West Broadway node renovation plan.





Seek partnerships to make Oliver and West Broadway a principal community arts and learning center. 





Actively participate in creating or supporting community gatherings and events.





Develop a strong Hawthorne neighborhood presence, centered on the PCYC Alternative School.
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 Significantly expand and enhance facilities with broad community and foundation involvement.








Purchase/redesign/ renovate 2021 building for program expansion, to include school, health services, and community learning, gathering and performance space. 





Create campus at Oliver & West Broadway with green spaces, public art, and exterior beauty. 





Create one, possibly two, “computer clubhouse model” learning sites. 





Develop and implement a renewing technology plan with necessary  


upgrades at appropriate intervals.





Remodel/rebuild 2301 Oliver space. 





Own or create in partnership a permanent, suitable Hawthorne site for school and community programs.





Investigate solutions to convert the Oliver Avenue 4-plex into a more positive use for young people and the neighborhood.





Create space suitable for the after school programs.





Investigate other neighborhood spaces for possible purchase for parking and campus enhancement.
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5)  Grow the organization’s resources and capacity to deliver 


 results with kids.





Increase staff, and renew internal structures, systems, and skills to meet the plan. 





Clarify the vision, mission, program goals, and management/governance structure for Wilderness Canoe Base, and pursue implementation options. 





Develop policy and practices toward at-market competitive staff salaries and benefits.





Ensure PCYC staff is diverse, reflects the backgrounds of program participants, and is culturally competent. 





Institute a board nominating and operations committee responsible for establishing and implementing a regular board effectiveness process. 





Establish a performance appraisal system and professional development plans for all staff. Establishment program outcome objectives and performance measures linked to individualized learning plans and as defined by contracts and community advisory groups.  Track PCYC’s impact on real world success of kids over time, and feed learning back to program improvement.





Enhance overall image and awareness of  PCYC’s programs and achievements with key publics; gain targeted response as called for. 





Regularly assess whether the diversity of PCYC participants reflects North Minneapolis area youth overall and implement outreach strategies as necessary.





Raise $5 - 8 million dollars for capital needs, program expansion, and endowment funds to support ongoing programs.  By 2006, reach an approximate annual operating budget of $6 million dollars.





Develop one or more enterprise strategies that return net revenue and give youth entrepreneurial experience.





K. Assess agency-wide volunteer management and implement enhancements 


that are called for. 


