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Mission





The Chicago Children's Choir is a multiracial, multicultural choral music education organization, shaping the future by making a difference in the lives of children 


and youth through musical excellence.





Goals





I.	Expand and enhance opportunities for Chicago area children and youth to experience the benefits of participation in Choir programs.





II.	Advance artistic excellence and stature as a world class performing organization.  





III.	Attract strong awareness and response with key audiences and maximize the Choir's social enterprise potential. 





IV.	Reach $3 million in annual operating support, secure $500 thousand capital, and launch a 


	$10 million endowment drive. 





V.	Successfully build community and sustain growth through exemplary governance,  management, volunteer and staff development, and innovative partnerships.











�
Goals and Objectives





I.	Expand and enhance opportunities for Chicago area children and youth to experience the benefits of participation in Choir programs.





“It puts my potential up to do things that are hard for me.  It helps me with my social skills.  


You have so much to learn and it seems hard, but when you’re done it seems easy.  


I want others to have the same opportunity.” -- School Choir Singer





“People who sing really good should be on one side and people who don’t sing so good 


should have an extra day.” – School Choir Singer





A.	Increase interaction and "upward movement" among School, Neighborhood, and Concert Choirs.


Every School Choir performs at a school-based parent event.  Each Neighborhood Choir participates in at least one of these concerts.


Establish annual Neighborhood Festivals -- all School Choirs attend their special Neighborhood Choir Concert.


Redesign “Sing Children Sing” as All-School Choir event with Concert Choir performance.


Maintain School Choir visits to the Cultural Center (Black History Month).


Establish a Neighborhood-to-Neighborhood weekend social/musical exchange program.


Increase Neighborhood Choir workshop events with Concert Choir.  


Hold two major Neighborhood/Concert Choir social events per year.


Enhance Solmates via teaching and conducting workshops; make mentoring/ community service opportunities available for all juniors and seniors.





B.	Assess schools program for improvement and growth.  Develop and implement a pro-active expansion plan.


Establish a full-time position to market and administer the schools program and ensure strong linkages with Neighborhood and Concert Choirs. 





C.	Reorganize existing Neighborhood Choirs into Honors and Junior sections and attain a total of 60 – 90 singers in each Choir which, as a whole, reflect Chicago's diversity.





D.	Establish 2 – 4 new neighborhood Choirs as described in (C) above.  The first two new choirs will draw from primarily Latino and African-American communities. 


Add Community Outreach staff position (MacArthur grant).


Document lessons learned and outcomes with kids (Wallace Reader's Digest grant).





E.	Support the development and launch of the Charter School of the Chicago Children’s Choir.





F.	Ensure the Neighborhood and Concert Choir tuition and scholarship process is culturally sensitive and as barrier-free as possible.





G.	Review potential transportation barriers for Neighborhood and Concert Choirs and, if warranted, develop and implement a plan to ensure transportation is not a barrier.





H.	Maintain Concert Choir structure and achieve a strong reflection of Chicago's diversity.





I.	Maintain and continually enhance diverse repertoire.





J.	In partnership with Lookingglass Theatre, expand Summer Camp capacity and curriculum.





K.	Complete final Warblers session in 2001.





L.	Continue to enhance child development knowledge of staff and volunteers; maintain consulting and referral relationship with Family Institute. 
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II.	Advance artistic excellence and stature as a world class performing organization.  





“Choir has given my child a passion and confidence she didn’t have before.  It’s given her the idea       


there is a whole world out there.” – Parent of Concert Choir Singer





“Singing is my destination.  It’s special to be in Choir.  You get to go to higher levels.”


-- Neighborhood Choir Singer





A.	Build the performance capacity of Neighborhood Choirs and increase booking of Honors Choirs.





B.	Maintain Men's Chorus in Training.





C.	Maintain Concert Choir individual vocal coaching and vocal workshops; Add 1 – 3 annual Master Classes with accomplished local, national, or international artists.





D.	Ensure opportunities to have international conductors work with the Choir and for key artistic staff to study internationally.





E.	Strengthen the quality and consistency of the conducting staff via well-paid, full-time positions.


Explore potential teaching relationships with one or more Chicago-area colleges or universities.





F.	Maintain performance partnerships with the Lyric, Joffrey, Lookingglass, Chicago Symphony Orchestra, and Chicago Youth Symphony Orchestra.  


Explore repertoire with CSO beyond Pops Christmas Concerts.


With Lookingglass, co-produce new Moses Hogan/David Kersnar opera.


Partner with CYSO for major event or concert.


Begin development of a new commissioned work.





G.	Develop and maintain a comprehensive, three-year bookings calendar.


Maintain an annual international Concert Choir tour, moving toward underwritten expenses and paid performances.


In addition to the annual international tour, secure 4 – 7 high visibility/prestige Concert Choir engagements outside the Chicago area each year.


Maintain an active, varied, Chicago-area performance schedule including self-produced, paid, and community service concerts.


Continue Spring Gala and Songs of the Season


Balance engagements among all performing ensembles based on opportunities to


	sing, venue, financial value, customer satisfaction, and community relations.


	4.   Increase bookings management to a full-time position.





H.	Engage one or more national/international Booking/Talent agencies to represent the Choir.  


Seek appropriate performance invitations as well as commercial opportunities in film, broadcast media, advertising, and via the World Wide Web.


Utilize a Volunteer/Staff Task Force to set criteria and select agencies.
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III.	Attract strong awareness and response with key audiences and maximize the Choir's social enterprise potential. 





“My mom wanted something for me to do to get out of the house.  She thought it was 


a good opportunity and it actually was.” –  Neighborhood Choir Singer





“’Arts for arts sake’ is over. Outreach is the way. The Chicago Children’s Choir


is perfectly positioned.”-- Chicago Arts Organization Director





A.	Develop and implement a comprehensive multi-year public relations plan.


Engage top level pro bono resources in all aspects as feasible and appropriate.


Focus on regular publicity schedule, media, graphics and copywriting standards, PR value in existing engagements, maximizing PR opportunities as they arise.


Maximize opportunities associated with the Choir's 45th anniversary and initiate plans for the 50th.





B.	Develop and implement a regular cycle of marketing planning for all major programs and events as well as in selected areas, e.g. attracting parents to school-based concerts. 


Includes attendance/participation and revenue goal-setting, targeting, market research, product development, pricing, customer service, community outreach and promotion, associated budgets, and evaluation.


Set all prices (concerts, school contracts, appearance fees, etc.) to maximize revenue while ensuring financial accessibility with target audiences.





C.	Set and achieve revenue targets for tuition and family contributions.


Includes volunteer commitment.





D.	Continually refresh the Choir's line of merchandise.


Establish quality and image standards.


Develop and implement an annual merchandise plan including what to maintain, upgrade, add, or discontinue.


In 2001, produce Holiday and "Best of" CDs.


In 2001, produce Concert and promotional videos (partial funding from 


      McLean Foundation).





E.	Continue work with Community Wealth Ventures to confirm an inventory of the Choir's social entrepreneurship assets and opportunities.





F.	Develop and implement a flexible, pro-active business plan with revenue targets that puts the Community Wealth vision into action. 


Include traditional and e-commerce approaches.


Dedicate one full-time staff to merchandise and service development and marketing.


Dedicate one full-time staff to developing and maintaining corporate partnerships.
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IV.	By FY '04, reach $3 million in annual operating support, secure $500 thousand capital, and launch a $10 million endowment drive. 





Q: If you were in charge of the Choir, what would you do to change it for the better?


A: More fundraising.  – Concert Choir Singer





A.	On an annual basis, review fundable "packages" and set fundraising targets.





B.	Put an immediate focus on increased grant support, major gifts, and Development Director succession.


In early 2001, hire a full-time, senior Grants Manager.


In mid 2001, hire a new Development Director – 50% management, 50% major and planned gifts solicitation.


Maintain current Development Director as contracted Grants Associate.





C.	Review and, as necessary, upgrade all fundraising information systems.





D.	Expand and enhance broad-based giving.


Assess the annual appeal for greater reach, greater net income, and better links to major giving.


Assess all special fundraising events for net income potential and operational  improvements.


Review possible new events; alter or discontinue unproductive events.


Improve family involvement in tour fundraising.


Pursue "micro" grants and sponsorships.


Expand current staff to a full time position responsible for 1-5 above.  





E.	Enhance the role of the Board in fundraising.


Adopt giving and participation policy.


Design appropriate roles for each board member in prospect identification, cultivation,    and solicitation.


Ensure a strong Board/staff partnership in carrying out Board fundraising roles.	





F.	Expand major gifts solicitation to include planned giving; assess feasibility and launch endowment campaign as determined.


In 2002, add a half-time development associate in major and planned giving.


In 2002, conduct a feasibility study for an endowment campaign.


In 2003, as determined, design and launch endowment campaign.





G.	Establish a support position for resource development/donor relations as well as grants, contracts, and partnerships administration.


	





�



V.	Successfully build community and sustain growth through exemplary governance, management, volunteer and staff development, and innovative partnerships.





Q: What do you like best about the Choir?


A: Where you bond with the conductor and get to know them and follow in their footsteps.


-- Neighborhood Choir Singer





Q: What, in particular, made you want to be involved in the Choir?


A: I can open out by using my voice – a gift that God gave me.  – School Choir Singer





A.	Implement board development plan.


Confirm desired board composition (include commitment to diversity).


Review and, as necessary, strengthen or develop needed board policies, operating structure, operating guidelines, and Board/Executive Director linkage.


Honor the transition to a new board model.


Recruit and orient new board members.





B.	Review and, as necessary, restructure management responsibilities.


Clarify roles and enhance operation of the top management team.


Review and, as necessary, enhance internal communications.


Recruit, integrate, and manage new staff as called for in the plan (10 FTEs projected).





C.  	Develop plans for Executive Director transition.





D.	Continue to support professional development for all staff.





E.	Increase and enhance parent involvement and support of all volunteers.


Work with parent advisory groups to identify and act on opportunities to increase and enhance involvement.


Ensure professional level volunteer management, e.g. sophisticated recruiting, job descriptions, orientation and training, support, rewards and recognition, human resource problem-solving.


Create a ½ time volunteer coordinator position. 





F.	Continually identify and pursue partnerships that further the mission.





G.	Develop and implement a plan to maximize two-way benefits of ongoing alumni relationships.





H.	Develop and implement a plan to maximize organizational benefits of membership in national and community organizations.





I.	Add administrative support to meet organizational needs.





J.	Develop and implement a plan to ensure adequate working space for staff and volunteers.





K.	Develop and implement a plan for ongoing Website development.


Address communications, marketing, e-commerce, fundraising, web-casting, participation in virtual communities.


Ensure adequate systems and support to keep the site updated and fully functional.


	


L.	Develop and implement an ongoing technology and office equipment upgrade/replacement plan.


Ensure adequate tech support. 
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