



Feb 2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)���Board Development Task Force created & convened �6/1/01�Peter G. �IV.E; V.A.���Research & Set Pricing for School Programs�3/1/01�Christina/Cindy�III.B.���Student Recruitment for 3 new Empowerment Zone Schools�5/15/01�Cindy�I.B.���Create & Implement Marketing Plan for 3 new EZ Schools�5/15/01�Pat�I.B; III.B.��24�Parent Volunteer Tour Fundraising Task Force created & convened�2/24/01�Christina�II.G; III.C; IV.D; V.E.���Merchandise Task Force created�3/1/01�Pat�III.D.���Promotional Video Plan created�3/1/01�Pat�III.D.���Negotiate Charter School�4/1/01�Nancy & CS Board �I.E.���Charter School Fundraising Plan created�4/1/01�Nancy/Don �I.E.��9-11�Neighborhood Festivals�2/11/01�Christina�I.A.��20, 22, 27�Black History Concerts�2/27/01�Christina�I.A.���NC & CC tuition & scholarships are sensitive & barrier-free�ongoing�Christina�I.F.���Maintain child dev knowledge of staff/volunteers; relate with Family Inst.�ongoing�Christina�I.L.���Maintain & enhance diverse repertoire�ongoing�Josephine�I.I.���Build performance capacity of Neighborhood Choirs�ongoing�Josephine�II.A.���Maintain Men’s Chorus in Training�ongoing�Josephine�II.B.���Maintain Concert Choir individual vocal coaching�ongoing�Josephine�II.C.���Ensure opportunities for international guest conductors and staff study�ongoing�Josephine�II.D.���Maintain performance partnerships�ongoing�Josephine�II.F.�� 

March 2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)���Begin Budget Development (incl. Music Staff issues due 3/15)�4/3/01�Department Heads�II.E; V.B.&I.��6�Board Meeting: Development & Policies planning�6/1/01�Peter G., SCI�IV.E; V.A.��6�Concert Choir Diversity Presentation to board�3/6/01�Nancy�I.H.��6-7�Events Marketing Plan & Public Relations Plan development�4/1, 6/30/01�Pat, SCI �III. A&B&E&F.��9�“Chocolate is Love” Benefit�3/9/01�Board Vlnteer, Kim�IV.D.��15�Music Staffing Decisions due�3/15/01�Josephine�II.E.��20�Budget FY’02 Worksheets distributed�4/3/01�Vivian�V.B.��30�Beverly Choir tour to Tampa�4/01/01�Christina�II.A���Plan & Outline for Wallace grant “Lessons Learned” documentation�9/15/04�Don�I.D.���Bookings/Touring Task Force created & convened�8/31/01�Christina/SCI�II.G&H.���Approve Charter School Architectural Plans�4/1/01�Nancy & CS Board �I.E.���Hire Charter School lead teacher/principal�4/1/01�Nancy & CS Board�I.E.���Charter School Fundraising Plan refined�4/1/01�Nancy/Don �I.E.��



April 2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)���Public Relations Plan budget implications drafted�4/3/01�Pat�III.A.��3�Budget FY’02 Worksheets due to Vivian�4/3/01�Department Heads�II.E; V.B.&I.��12�Board Finance Committee Meeting�4/12/01�Committee Chair�IV.E; V.A.��15�Outreach Director hired  �4/15/01�Christina/Nancy�I.B.��15�Strategic Planning Progress Appraisal Meeting; Report drafted�4/24/01�Nancy/Christina�V.A&B.��26�Hyde Park Choir tour to Atlanta; Rogers Park Choir tour to DC�4/29/01�Christina�II.A���Honors NC Participant Checklist for Concert Choir audition preparation  �5/1/01�Christina�I.A&F.���MCIC first report due re: new neighborhood choir (Wallace grant)�6/30/01�Don�I.D.���Charter School Fundraising in process�ongoing�Nancy/CS Committee�I.E.��

May 2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��5�TAG Day fundraising event�5/5/01�Nancy/Christina�IV.D.��7�Singer Appreciation�5/7/01�Christina�I.A.��8�CCC Board Meeting: Diversity Reports & Plan approved

Strategic Plan Progress Report submitted�5/8/01�Nancy/Board

Nancy/Christina�I.H.

V.A&B.��10�Budget FY’02 finalized�5/10/01�Nancy/Vivian�II.E; V.B.&I.��11�DePaul Choir tour to Wisconsin�5/12/01�Christina�II.A.��19�Spring Gala�5/19/01�Christina�II.G; IV.D.��22�Sing, Children, Sing concerts (4 total – May 22, 24, 29, 31)�5/31/01�Christina�I.A.���Final Warblers program�5/31/01�Christina�I.K.���Students selected for EZ Schools programs�5/31/01�Cindy�I.B.��

June 2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��2�Neighborhood Gala�6/2/01�Christina�I.A.��12�CCC Board Annual Meeting: Comprehensive Policies adopted�6/12/01�Peter G./Nancy�V.A.��21�Concert Choir European tour�7/5/01�Christina�II.G.���Hire new Development Director�6/30/01�Nancy�IV.B.���MCIC survey report due re: new neighborhood choir (Wallace grant)�6/30/01�Don�I.D.���Multi-year Public Relations Plan in place  (rolling 3-year annual plan)�ongoing�Pat�III.A.���45th Anniversary Merchandise plan finalized�10/28/01�Pat�III.A&D���Alumni Database/Archives Task Force convenes�6/1/02�Kim�III.A.���Development Volunteers Engagement Assurance Plan developed�8/31/01�Kim�IV.D; V.E.���Charter School staff in place�6/30/01�Principal�I.E.��

		 

		



July 2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��6�Concert Choir Registration Process begins�8/31/01�Christina�I.A&F&H��14�Grant Park performances�7/15/01�Christina�I.A.��15�Strategic Planning Progress Appraisal Meeting; Report drafted�7/25/01�Nancy�V.A&B.��16�Summer Camp begins (enrollment at 75-100)�8/3/01�Christina�I.J.���Comprehensive Development Plan in place�7/30/01�Nancy/Dev. Director�IV.A.-G.���Record CD of general repertoire�6/30/01�Pat/Josephine�III.D.���Charter School State Monies available�ongoing�Nancy/Principal�I.E.��	

August 2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��19�Pre-season Workshops�8/20/01�Christina�II.E.��31�Concert Choir Camp�9/2/01�Christina�I.A&H&I.���Tour/Booking Task Force Recommendations in; 

Bookings Vision for 2002-03�8/31/01�Christina�II.G&H.���Development Volunteer Engagement Assurance Plan implemented�ongoing�Kim/Dev. Director�IV.D; V.E.���Charter School Orientation Camp�8/31/01�Nancy/Principal�I.E.���Move into Charter School�9/4/01�Principal�I.E.��

Sept  2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��20�Neighborhood Choirs Registration begins; 

New Choir enrollment at 30 (Wallace grant)�9/25/01�Christina/Pat�I.A&C&D&F&G��22�Othello opens �10/17/01�Christina�II.F.���3 Additional Empowerment Zone Schools in Program (18 schools min. total)�9/15/01�Christina�I.B.���Tour/Booking Task Force recommendations implemented�9/30/01�Christina�II.G&H.���Hire new Development Grants Writer�9/30/01�Dev. Director�IV.B&G.���Promotional Video completed�9/30/01�Pat�III.D.��4�Charter School Day One�9/4/01�Principal�I.E.��

Oct  2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��1�Neighborhood Choirs Rehearsals begin�ongoing�Christina�I.A&C&D&F��1�Strategic Planning Progress Appraisal Meeting; Report drafted�10/9/01�Nancy�V.A&B.��9�Concert Choir Tour to Japan�10/17/01�Christina�II.G.��22�“Red Jacket Optional” Benefit (alt. Dates: Oct 29, Nov 5, Dec 3)�12/3/01�Dev. Director�IV.A&D&E.��28�Birthday Service: 45th Anniversary Celebration Kick-off�6/15/02�Pat�III.A&B.���General Repertoire CD on sale�ongoing�Pat�III.D.���Annual Fund Appeal�10/31/01�Dev. Director�IV. A&D.���Wallace-Readers Digest annual report #1 due�10/31/01�Dev. Director�IV. A&D.���Schools Enhancement/Expansion Planning begins  �1/15/02�Christina�I.B.��

Nov  2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��3�Sing-a-Thon�11/3/01�Christina�I.A;II.A;III.B;IV.D.��12�Hansel and Gretel�12/19/01�Christina�II.F.��17�Billy Budd�12/15/01�Christina�II.F.��22�Thanksgiving Concert�12/3/01�Christina�II.G.���Master Class�11/30/01�Josephine�II.C.��

Dec  2001�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��9�Neighborhood Choirs “Songs of Season” w/ Chicago Youth Symphony�11/3/01�Christina�II.A&F.��14�Pops Christmas Concerts with Chicago Symphony Orchestra�12/15/01�Christina�II.F.��22�Concert Choir “Songs of Season” w/ Chicago Youth Symphony�12/23/01�Christina�II.F.���School Concert�12/21/01�Christina�I.A&B.���Draft Report of Honors Choirs 2001 Bookings�12/21/01�Christina�II.A.���Office Closed December 24-January 6�����

2002



Jan  2002�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��7�Office Open�����8�Concert Choir Evaluations�1/11/02�Josephine�II.A&C.��12�Regular Rehearsals Start�ongoing�Christina/Josephine�I.&II.��15�School Choirs Expansion Plan complete �1/15/02�Christina�I.B.��15�Strategic Planning Progress Appraisal Meeting; Report drafted�1/15/02�Nancy�V.A&B.��20�NC and CC Skating Party�1/20/02�Christina/Pat�I.A���Neighborhood Choir Exchanges�1/31/02�Christina/Pat�I.A���Record Holiday CD�1/31/02�Pat/Josephine�III.D.���Plan for Second NC/CC Party event�1/31/02�Christina/Pat�I.A���Set targets and quarterly report mechanism for 2002 Honors Choir Bookings �1/31/02�Christina�II.A.���Alumni Archives & Database System in place  �1/31/02�Kim/Dev. Director�III.A.���Initiate Tuition Study�6/15/02�Christina�I.F.��

Feb  2002�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��1�Tour to Carbondale�2/3/02�Christina�II.G.��22�Carnegie Hall with CYSO�2/24/02�Christina�II.F.���CYSO Concert�2/29/02�Christina�II.F.���Neighborhood Choir Festival #1�2/29/02�Christina�I.A&II.A.���Black History Month Concerts�2/29/02�Christina�I.A&II.A&G.��

	

March  2002�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��22�Tour to Morris MN�3/24/02�Christina�II.G.���Neighborhood Choir Festival #2�3/31/02�Christina�I.A&II.A.��				

April  2002�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��5�“Brundibar” Performances with Lookingglass Theater�4/14/02�Christina�II.F&G.��10�Strategic Planning Progress Appraisal Meeting; Report drafted�4/10/02�Nancy�V.A&B.��

May  2002�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��6�Singer Appreciation�5/6/02�Christina�I.A.&II.G.��28�Concert Choir Singer Re-Auditions�5/30/02�Josephine�II.A.���Concert Choir Concert with Bobby McFerrin  (Check Pricing)�5/31/02�Christina/Pat�II.F&G.��

June  2002�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��1�Neighborhood Choirs Gala�6/8/02�Christina/Pat�I.A.&II.G.��3�Strategic Planning Progress Appraisal Meeting; Report drafted�6/1/02�Nancy�V.A&B.��12�CCC Board Annual Meeting�6/12/02�Nancy/Board Chair�V.A&B.��15�Alumni Concert/Tribute to Moore (Check Pricing)�6/15/02�Christina/Pat/Dev.�II.F&G.; IV.D.���Community Outreach transition/transportation Plan drafted�6/30/02�Christina�I.G&H.���Alumni Archives project complete�6/15/02�Kim/Dev. Dir/Pat�III.A.���New tuition structure in place as determined�6/30/02�Christina�I.F.��

JULY – DECEMBER 2002



�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��JULY�Solmates & community service enhancement plan due �7/31/02�Christina�I.A.��JULY�Camp enrollment  increased from 100 to 125-150  �7/31/02�Christina�I.J.��JULY�Hire Volunteer Coordinator�7/31/02�Dev. Director�IV.D.��SEPTEMBER�Presence of College/University relationship in School  �9/15/02�Christina�II.E��SEPTEMBER�Concert Video complete �9/30/02�Pat�III.D.��SEPTEMBER�Outcomes Measurement Plan (CCC & Charter School)�9/30/02�Nancy/Dev. Director�I.D&E&L��SEPTEMBER�Community Outreach implements transitions & transportation plan  �9/30/02�Christina�I.G&H��OCTOBER�Rogers, Hyde Park, & DePaul Choirs at 60; Beverly Choir at 90 singers�10/1/02�Christina�I.C��OCTOBER�Annual Wallace-Readers Digest report #2 due �10/15/02�Dev. Director�I.D.��OCTOBER�New Neighborhood Choir (’01) hits target enrollment of 60 �10/1/02�Christina�I.C.��OCTOBER�Add 1 New Neighborhood Choir �10/1/02�Christina�I.C&D.��OCT-DEC�2 Master Classes�12/15/02�Josephine�II.C.��DEC�Expanded Repertoire with CSO (beyond Pops Christmas)�12/15/02�Josephine�II.F.���

January – June 2003



�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��JANUARY�Neighborhood Choirs Exchanges�3/01/03�Christina�I.A.��FEB-APRIL�Implement plan for increased NC workshop events with Concert Choir�5/01/03�Christina�I.A.��FEB-APRIL�Add 3 Neighborhood Festivals (+2 ongoing = 5 Total)�5/01/03�Christina�I.A.��FEB-JUNE�Perform new commission Hogan-Kersnar opera with Lookingglass Theater�6/30/03�Christina�II.F.��FEB-JUNE�Commission new work.  �6/30/03�Christina�II.F.��

July – December 2003



�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��JULY�Camp Enrollment increased to 150  �7/31/03�Christina�I.J.��SEPTEMBER�Begin Outcomes Measurement �ongoing�Nancy/Dev. Director�I.D.��OCTOBER�Annual Wallace-Readers Digest report #3 due �10/15/03�Dev. Director�I.D.��OCTOBER�New Neighborhood Choir (’02) hits target enrollment of 60-90�10/15/03�Christina�I.C.��OCTOBER�Assess expansion re: additional Neighborhood Choirs�10/15/03�Christina�I.D.��OCT-DEC�3 Master Classes�12/15/03�Josephine�II.C.��OCT-DEC�Expand University teaching relationships (if desirable)�12/15/03�Josephine�II.E.��

January – June 2004



�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��FEB-APRIL�Add 1 Neighborhood Festival (+ 5 ongoing = 6 Total)�5/01/04�Christina�I.A.��FEB-JUNE�Perform new commissioned work.�6/30/04�Christina�II.F.��FEB-JUNE� Assess new Social Entrepreneurship opportunities �6/30/04�Nancy/Dev. Director�III.E&F.��

July 2004 – June 2005



�Task/Action/Event	�End Date�Responsibility�Plan Item(s)��JANUARY�Wallace Readers Digest Documentary Video Complete�1/30/05�Dev. Director/Pat�I.D.2.��
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